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中 文 摘 要 
多年来，内部控制问题一直是国内外研究的热点。在国外，内部控制从 20
世纪初被正式提出以来，已有近百年的发展历程；在国内，内部控制研究始于上























































In recent years, internal control problem has been the focus of domestic and 
foreign research. Currently, internal control is paid more and more attention to 
whether theoretically or practically. Although nowadays popular internal control 
theories mostly come from auditing research fields, it is increasingly recognized that 
internal control is a theoretical system of logical structure, which is to serve on the 
management. At present, the perspective of research on internal control also gradually 
changes from auditing to management. 
With the changing economic and social environment, enterprises pay more and 
more attention to development strategy in order to obtain long-term development 
under the intense market competition and internationalization tide. The internal 
control system is the key to the realization of enterprise’s development strategy. It is 
an inevitable choice to combine the strategic management and internal control 
together. How to integrate strategy into the structure and implementation process of 
the internal control system has been a problem to be urgently solved in theory and 
practice in China, which has significant meaning and use value. 
This article is divided into six chapters. Chapter one, the part of introduction, 
explains the research background and the whole conception. It also puts forward some 
possible innovations and clearly proposes the research method. The second chapter 
first reviews the current status of internal control research, and then reviews related 
viewpoints on the system structure of internal control. The third chapter rationally 
analyses the internal control system. Through the review of the historical development 
and the core values of the internal control system, we deeply explore the relations 
between internal control and enterprise strategy management. It is emphasized that a 
strategic-oriented internal control system is much more advantageous than financial 
reporting-oriented, risk management-oriented or value creation-oriented ones. The 














considering the theory of strategic management. Two strategic management tools (the 
balanced score card and strategic map) provide an effective technique to implement 
the strategic-oriented internal control system. The fifth chapter studies the case of 
Fannie Mae. In this paper, Fannie Mae believes that internal control deficiencies or 
failure are an important reason, especially the weak consciousness of strategy. And for 
the construction of Chinese internal reference, it puts forward several suggestions, 
including the structuring of the internal control system from the strategic height, 
enhancing strategic synergy effect by using BSC, implement comprehensive risk 
management by using strategic map, and intensifying strategic control by 
emphasizing critical points. The last chapter summarizes the main research ideas. 
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